MINUTES OF THE PUBLIC MEETING OF THE VILLAGE OF CRAVEN
HELD ON SEPTEMBER 18, 2019 AT 7:00p.m. AT THE COMMUNITY HALL.

PRESENT:
Mayor: Garry Cairns
Councillors: Robert Black
Darrell Bridges
Adri Vandeven
Administrator: Karen Herman
Approximately 42
ratepayers
CALLTO ORDER

Mayor Cairns called the meeting to order at 7:00 p.m.

Mayor Cairns welcomed everyone and thanked them for coming. He then introduced council and began by
addressing pre submitted questions.

1. Where does tax money go?

Tax money goes to general revenue. All expenditures come out of general revenue; a budget is
formulated each year from gross tax revenue & transfer payment from provincial government.
2.1s ayearly budge done? Is there a projected budget done of future costs? What are employee costs?
Protocol for employee hiring? Maintenance costs for all town equipment? Repair costs for waterline
issues?

With very limited funds the Village has been extremely frugal with the revenues of the Village. It
is paramount to obtains small surpluses every year so there are funds to do major project for unexpected
expenses.

3. What is the actual job title for council members as it seems a few have more than 1 job in the town:
council member and town maintenance? Is this not considered a conflict of interest as well as double
dipping in the village expenses when being paid for both jobs?

Each councillor has a designated job title, ie: councillor in charge of public works, councillor in
charge of water and sewer etc. Each councillor & the mayor are paid a yearly annuity, Mayor $400.00,
Councillors $300.00.

4. What is being done to enforce our bylaws with animals as there are constantly loose animals roaming
around town or people walking their animals without leashes. As well as people having no licenses, too

many animals, not cleaning up the animal’s waste in other people’s yards? Constant barking through all
hours of the night?

The Village has a nuisance bylaw. If the Village receives a written, signed complaint they try to
rectify it with the individual involved.

5. Why are we not properly informed of waterline brea ks, water shut off and boil water advisories?

Everything is reactionary at the time of water breaks. There is no way to predict when or where
a water break will occur. Water is sometimes shut off with out warning. Procedure for a Water Break:

Call Water Security Agency

Shut water off to prevent further damage

Attempt to get contractor ASAP



Phone line locate

Hopefully repair can be done quickly

Boil water advisories are issued by Water Security and removed by them.

At this time we do not have a system in place or manpower to inform residents immediately

upon the shut off.

6. Who tests our water, how often is the water tested, what are the results of said tests, who is trained to
properly do this job in town and what training has to be completed?

Water is tested Daily by town maintenance person. Water sample are taken into Provincial lab
twice monthly according to regulations of Water Security Management. Course are offered in Moose
Jaw, Regina or Saskatoon. Qualifying exams must be passed. At present Councillor Black is completely
certified in the Village. Councillor Vandeven and weekend employee Steve Foster are short CEU credits
to maintain certification but will be taking classes to gain these.

7. Why are only certain residence in town allowed to park on town streets for any time frame with
numerous vehicles but if our camper happens to be left in front of our property for more than 24 hours we
are given a notice to move immediately and or be charge a towing bill?

I don’t know how to answer this.

8. Should there not be a notice or some voting protocol for money spent in all aspects of the community?
We noticed construction being done on the town hall but could not find a single thing in town minutes for
why, vote, cost, etc?

Your elected officials determine where money spent ie. Town Hall when stucco was removed to
do repairs on hall it was noted that the 100-year-old concrete walls were falling apart so a decision was
made to remove & rebuild wall in order to stabile building.

9. Why are we constantly suffering waterline breaks in this town? What is being done to ensure they do
not keep happening, cost of these breaks and maybe what could be done to prevent them from continuing
to happen in the future?

Due to slumping in the Village of Craven, water breaks are unpredictable. Also due to the aging
infrastructure in the ground, some of which was installed in the ‘70’s. If the aging infrastructure was
replace in the village & there were no more slumping issue the frequency of the water breaks would
decrease.

10. In regards to the water meters the town would like to install, what is the cost of this project? What is
the charge for this as well as what can we be expected to pay? How do we have the funds for a project like
this but we can not seem to keep lines from brea king? How do you expect to charge for water when half
the time we are without it due to breaks and boil water advisories?

The cost of water meters is approximately $130,000.00 which will be paid for out of municipal
reserve (money previously saved). There will be no systems upgrade charge to the residents. The basic
flat rate will not change, you will still be allotted 2000 gallons/month however a 1.25 per month charge
will be added for readings. Anything over 2000 gallons will be charged by the gallon at a rate not yet
determined.

11. Do all the water hydrants in town work as they are supposed to be certain colours to tell fire fighter
what the water pressure is? Blue-over 1500 gallons per minute, Green- 1000- 1499 gpm, Orange — 400 —
999 gmp and Red — less than 500 gpm. If they are decorated, they are supposedly non functional and the
ones in town are all painted cartoon characters so does this mean they do not work?

2 hydrants will be replaced this year. All others work. Because the hydrant line is on gravity feed
pressure in all of them would be 65 PSI.

12. Why is our grader never used to clean streets and only ever the bobcat? Does anyone know how to

run it? If its not used why is it not being sold to that the town can get its money back and put it into our
water line issues?



Grader is being sold.
13. Who is in charge of the village website and keeping residence informed? Why is it not being
completed?

At the present time we are trying to improve postings to the website.
14. We would also like to know who enforces resident yard maintenance & abandoned house and
buildings? Who is responsible for keeping it clean.

The Village has no authority on residence maintenance of yards or homes. As long as taxes are
being paid on these properties & they do not become a public hazard.
15. Why is there no standardized cost for building permits? We had no idea what we’d wind up paying
until it came time to pay the bill. Many municipalities have these types of policies in place.

There is a standardized cost for building permits that is available for viewing at the town office.
Permits are required prior to building.
16. Why are repair jobs completed so poorly? There was a slow leak near the water shutoff valve out front
of our yard that was repaired many months ago with the cap, a rusty coffee can. When can we expect this
eyesore to be corrected?

A simple call to the Village office would have corrected this problem.
17. Can I please be provided with a comprehensive list of all enforceable Craven bylaw and their full
details? Do we have an ethics/conflict of interest bylaw in place for the village council? | would suggest
this is needed urgently if we do not have one. Why is there no actual enforcement of bylaws? Why not
employ the commissionaires to issue citations? I've done research on costs (which are extremely minimal.
And services available through the Commissionaires and would be happy to discuss that information with
council. Employing the Commissionaires would be beneficial in cleaning up our town in a variety of ways.
With regard to bylaw enforcement | recall an instance a few years ago where we received a letter stating
that our two dogs were constantly barking all day and night. At the time this was completely untrue and
still is to this day (our dogs come in at night). When we inquired with other neighbours as to whether they
also received letters they replied they had not. How does the town investigate/verify complaints prior to
sending letters to residents? Why is it that other pet owners in town are under no obligation to
contain/restrain their dogs/cats? We’ve had numerous incidents of loose cats and dogs defecating in our
yard/flower bed — yet another bylaw that should be enforced. Households with animals should be required
to have fenced yards or tether their animals or have them on leashes when they’re outside instead of
allowing them to roam freely.

All bylaws can be viewed at the Village office. Copies can be made for a cost.

Yes we have an ethics/conflict of interest bylaw. All councillors are required to sing an affidavit
stating that they have no financial or business interest that will conflict with the elected position.

It was determined by council that hiring the Commissionaires would prove costly for the Village.

We attempt to handle all problems in house to minimize cost to Village.
18. When can we expect to be provided with an audited annual financial report for the village? In the
seven years I've lived here, | have never seen one. | would like to know how our tax dollars are being used
including village employee remuneration, expenditures, investments, government grants and all other
financial information.

A copy of the audited financial report can be obtained from the Village office.
Do we have any village residents who are on tax enforcement? How many? Many other locales share a list
of these people, | feel we should do the same.

Prior to being put into tax enforcement a list must be publicly advertised in a local paper.
What is the Strategic Plan for the village of Craven for the next 3, 5and 10 years? Where can we obtain a
copy of this document? If one doesn’t exist, when can we expect it to be completed?



A strategic plan is being worked on for long term goals and plans. Hopefully by next budget it
will be completed.
19. In reviewing our 2016 Drinking Water Quality and Compliance Report many of the levels reported for
our village were far in excess of what they should be. What does our current water compliance report
show?

The Water quality test results show we did not exceed the standards set by Water Security
Management.
20. What is the term length for town councillors and the mayor? When is the next election? Who are our
latest village employees? What is the hiring process for village employees? Could there be any perceived
or actual bias with the most recent hiring’s? Why were our most recent utilities bills due two days before
they were issued according to the printout?

Terms are 4 years. Next election is fall of 2020.

New employees are Karen Herman and Richard Lipiec. The positions were advertised in various
places. The positions are filled according to qualifications and availability.

The incorrect utilities date was an administrative oversight,
20. The restoration work to the 641 ditch was approved, tenders to contractors were sent, why hasn’t the
work begun?

At present we are seeking legal advise as to whether or not the village is responsible for fixing a
ratepayers yard.
21. What is the strategy for developing the next generations of leaders in this community and encouraging
involvement?

Leadership and involvement in the Village of Craven is an individual’s decision.
22. How is the village going to encourage restoring the conditions of the areas after a water brea k, back to
original condition? Right now many areas look very neglected and this brings down everyone’s property
values.

At present time it is a project that will be attempted to be completed by the end of the year.
23. Has the conflict of interest with councillors being included on regular payroll been addressed?

At present time there are no councillors on payroll in the Village.
24. Are you sure a village this size requires a meter reading system that is this expensive and advanced?
Whar are the plans to test the system before taking on this massive expense?

Water meters ensure every rate payer in the Village that is connect to the town water lines are
treated equally & fairly.
25. Why are projects being done that have never been a part of the original set budget for the year?
Example: new bar area at the hall or exterior repair at the hall, when other projects requiring funds should
clearly be higher on the priority list.

Interior renovations to the hall was an upgrade to further help with rentals. The exterior was
was an absolute necessity, otherwise the building would have had to been closed.
26. What are the next steps being taken in the asset management area? What is the update with this
project after inventor was completed?

There is a 3 day government course to help villages and towns to comply with next years
regulation to which the mayor and administrator will be attending.
27. Steps were resented to follow the guidelines set out by municipal affairs that allowed the administrator
to properly conduct her job, previously these guidelines were not welcomed by some of council, what is the
current councils views on this? Are they still considered to be invaluable?

We now have a certified administrator with a number of years experience and all members of
council are hoping to benefit from her experience.



Employees and councillors have left their positions recently with what seems to be a very negative
experience, have exit interviews been conducted to learn from mistakes or make future improvements?
No.

Many ratepayers were concerned over water pressure in Village as well the water quality and broken
mains. There was an estimated cost to upgrade Fraser Ave of 2.1 million dollars.

Open discussion regarding water meters and the cost as well as the benefits.

For all attending who provided email addresses a copy of the 2018 Audited financial report will be sent via
email.

Ratepayer thanked council for the opportunity to attend this meeting and for their service to the
community.

Mayor Cairns thanked everyone for attending. Meeting adjourned 8:50 p.m.
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