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AGENDA

Introduction
Council & Staff

Village of Craven Water Supply and Treatment System Upgrades

Why this project is needed, what is included in the project, benefits to the Community, project schedule, project budget,
what’s next for our Water System, council’s commitment.

~Questions for Project Engineer Ashley Wyatt (Director of Civil Engineering)

Strategic Planning: 2026 Budget — How the Village is Funded. How your tax dollars are spent.

Residents Survey Results

Residents views on property taxes, infrastructure feedback & funding infrastructure improvements, services residents want
maintained & budget pressure priorities, community support and participation, why residents choose to live in Craven,
residential feedback, key takeaways

New General Business items

General Information - CAO

Change of Staff, Council positions to be filled



1. INTRODUCTION

This annual ratepayers’ meeting reflects
Council’'s commitment to openness,
transparency, and accessibility.

Transparency remains a core value of this
Council's approach and we will continue to
build on activities like this as new
opportunities arise.

We invite you to share your thoughts and look
forward to hearing from you.




2. COUNCIL & STAFF

Mayor Rick Taylor

Deputy Mayor Linsay Kozak

Council Stephanie Morin
Council Vacant1

Council Vacant 2

CAO Sherry Beatty-Henfrey
Public Works Corey Hart

Certified Water Operator Richard Lipiec
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4. STRATEGIC PLANNING:
2026 BUDGET

The operating budget is planned using careful estimates for both income
and expenses. It is based on past trends, current information, and careful
review to make the best decisions possible. Revenue estimates are kept

cautious to help ensure the budget remains realistic and financially
responsible.
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4. 2026 BUDGET

Continuous review for
efficiencies to ensure

good value for tax dollars 4
One-time funding Sustainable financial

sources are used for resources will be set at
Council approved

one-time expenses

service levels
% N \

Budget Budget will be
development balanced and
adheres to Council Operating fiscally responsible

direction

Budget




4. 2026 BUDGET -HOWTHEVILLAGE IS FUNDED

The Village of Craven collects most of its revenue through
Property Taxes, Government Grants and Utility Fees,
however other revenue streams also help fund the
infrastructure and services offered by the Village.

Another significant source of revenue is Government

Grant funding. The Municipal Revenue Sharing Grant for
2026 is $87,460.00 which is calculated based on the

census population! Grants are used for capital projects as
well as general operations.

Additional funding comes from provincial and federal

grants, utility revenues, licenses and service fees, and
other local revenue sources. These combined revenues
support essential municipal operations, infrastructure
maintenance, recreation, utilities, and community
services.

Other revenues include interest earned on investments
(financial reserves), donations, hall rentals, cemetery fees
and sale of equipment or assets.

Property Taxes

Government Grants

Other Revenue

Licenses & Fees

Utility Revenue




4. 2026 BUDGET -HOWYOURTAX DOLLARS

ARE SPENT.

Municipal spending is distributed across a wide range of services that residents rely on
every day. Major expenditures include utilities, recreation and culture, transportation
infrastructure, environmental services, and general government operations. Capital
projects and debt servicing also account for a significant portion of the annual budget.

Each dollar is put into essential infrastructure and service needs for residents and
businesses in the Village of Craven, including;

Transportation: Expenses for maintaining municipal roads and transportation
infrastructure, maintenance staff, snow removal, equipment maintenance & repairs

Protective Services: police, fire, emergency response

General Governance: administrative costs, council expenses, office operations,
municipal elections, insurance, legal & audit services

Debt/ Capital Projects: Road reconstruction, water & sewer upgrades.

Utilities (Water & Sewer): drinking water, water treatment plant and lagoon

Recreation & Culture: Community Hall operations & repairs, parks & green spaces,
cemetery, library expenses (legislated)

Planning & Development: Permits, Building Inspections, zoning & community
planning

Environmental & Public Health: Waste & Environmental, garbage and recycling
services

Environmental & Public Health

Planning & Development

Recreation & Culture

Transportation

Protective Services

General Government

Debt/Capital

Utilities



5. RESIDENT SURVEY RESULTS

Community Presentation Summary

With Responses Collected

Residents identified the following as key priorities over the next 3—5
years:

Property tax stability ranked as the top concern.
Roads and drainage infrastructure were strongly prioritized.

Long-term planning and reserve management remain important.

Parks and recreation ranked lower compared to infrastructure
concerns but is stillimportant to maintain.

Top Council Priorities
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5. RESIDENT VIEWS ON PROPERTY
TAXES

Value for Property Taxes

Survey responses regarding value received for property
taxes:

~60.6% rated the value received as fair.
~18.2% rated the value as good.
~21.2% rated the value as poor.

Residents generally recognize services provided but see
opportunities needed for improvement.




5. INFRASTRUCTURE FEEDBACK &
FUNDING INFRASTRUCTURE
IMPROVEMENTS

Residents were asked to rate roads, water, and sewer infrastructure:
~48.5% rated infrastructure as poor.

~45.5% rated infrastructure as fair.

~Only 6% rated infrastructure as good.

Infrastructure investment remains a major concern.

Infrastructure Funding Approaches

FUNDING INFRASTRUCTURE
IMPROVEMENTS

Residents shared how they believe
infrastructure projects should be
funded:

~45.5% support small project-specific
tax increases.

~33.3% prefer using reserves first.
~21.2% would rather delay projects to
avoid tax increases.

Project-specific tax increases

Infrastructure Rating

Fair




5. SERVICES RESIDENTS WANT
MAINTAINED & BUDGET PRESSURE
PRIORITIES

Core municipal services remain a high priority:

Water and sewer services ranked highest in importance.
Road maintenance was also strongly supported.

Fire protection and administration received moderate
support.

Community events ranked lowest compared to core
services.

Most Important Services

Budget Pressure Priorities

When facing budget pressures, residents preferred the following:

* 57.6% prioritized maintaining core services.
= 27.3% supported seeking grants and partnerships.

= 15.2% prioritized keeping taxes as low as possible.




5.  COMMUNITY SUPPORT &
PARTICIPATION

ReS|dentS Showed Strong SUpport Support for Fundraising & Volunteers
for community involvement:

-90.9% support fundraising, grants,
or volunteer involvement.

-Residents appear willing to help improve
community facilities.

-Strong support exists for partnerships and
volunteer initiatives




5. WHY RESIDENTS CHOOSETO LIVE IN
CRAVEN

Reasons Residents Choose Craven

Residents identified several reasons for choosing Craven:
1. The quiet lifestyle ranked highest.

2. Residents value the small-town atmosphere.

3. Affordability remains an important factor.

4. Proximity to Regina and employment opportunities also
mattered.

Future Growth Preferences

Encourage modest growth

Residents shared their views on future growth:

-57.6% support modest growth and

Improvements.

-33.3% prefer remaining about the same size.
Limit growth -9.1% support limiting growth.

Overall, residents support balanced and

manageable growth.

Remain same size




5. RESIDENT FEEDBACK

Resident Satisfaction Areas

Residents highlighted areas they are satisfied with:

= Community correspondence and updates ranked
highly.

Village maintenance services received positive
feedback.

Progress on water upgrades was recognized.

Bylaw enforcement and project communication is on
the lower end but still appreciated.




5. ADDITIONAL RESIDENTIAL
FEEDBACK

Recurring themes from written comments included:

Concerns about aging infrastructure and water/sewer
replacement is needed.

Requests for continued property cleanup and
maintenance efforts.

Concerns related to pet bylaws and animal control.
Support for maintaining Craven’s small-town
atmosphere.

Appreciation for communication and project updates.
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5. KEY TAKEAWAYS

Overall survey themes:

* Infrastructure and core services are the top community
priorities.

* Residents support responsible planning and modest
growth.

* Tax stability is important, though many residents support
targeted investments.

* Strong support exists for community involvement,
grants, and partnerships.




6.

Multiple reports are submitted related to barking dogs, aggressive or
uncontrolled pets, and the need for resBon5|b|e pet ownership. We
are in the process of updating our Dog Bylaw to accommodate this.

The Craven Green Squad is a community-driven group dedicated
to making Craven a cleaner, kinder, and more connected place —
one project at a time. From community cleanups to helping
seniors with light yard work, their g‘qoal is to bring Eeople together
to make a positive difference right'’here at home. Every volunteer,
donation, and act of support helps strengthen our community
and build a place we can all be proud of.

The Green Squad will also be working alongside Communities in
Bloom to help spruce up the community and restore community
pride. Communities in Bloom is a volunteer-based program that
encourages beautification, environmental sustainability, heritage
conservation, and community involvement. By bringing
residents, businesses, volunteers, and local government
together. The program helps create stronger, more vibrant
communities and improves quality of life for everyone.

NEW GENERAL BUSINESS

Utility Billing & Water Meter Program

Council recognizes that residents had concerns regarding utility
interest charges applied to overdue water and sewer accounts.
Under Utility Rates Bylaw No. 08-2025, interest of 2% per month
is applied to accounts remaining unpaid 30 days after the billing
date. This has been approved by the Local Government
Committee, a provincial governing body responsible for
reviewing and approving municipal utility rate bylaws.

The Village recognizes that utility interest charges had been
paused for several years during the COVID-19 pandemic to help
support residents during challenging economic times.
Throughout 2025, residents were provided with multiple notices
and reminders advising that interest charges would be
reinstated in 2026 in accordance with the approved bylaw in
2025. To improve clarity, more details have been added onto
utility bills so payment timelines are more clearly identified.

Council also reviewed concerns regarding affordability and fairness
for residents with lower and possibly higher water consumption.
The Village reduced the minimum utility billing costs to better
support lower-use households until water meters are installed,
which will help ensure a fair and accurate system for both low
and high water users based on actual consumption with a new
tiered rate.
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6. NEW GENERAL BUSINESS

Paving Update

Highway g9g9/Tennant Street as well as the
bottom of Fraser Avenue paving work through
Craven is now commencing.

Planning and budgeting discussions have been
completed in coordination with the Highway
99 resurfacing project to ensure alignment of
timelines, scope, and cost efficiency.

This work is now moving forward as planned and
will support continued improvement of the
key transportation infrastructure throughout
the community.

Summer Student Employment

The Village is pleased to announce that we are once
again in the process of hiring a summer student for
this year through a summer’student grant.

This initiative continues our commitment to
providing IocaI_empIQYment opportunities for
youth, supporting skill development, and
encouraging community involvement. The summer
student willassist with a variety of municipal
operations and seasonal projects throughout the
summer months.

We are excited to welcome another student to the

team and look forward to the positive contributions
they will bring to the community.
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7. GENERAL INFORMATION - CAO

A Chief Administrative Officer (CAQ) is the
senior administrative employee of a
municipality and is responsible for overseeing
the daily operations of the municipality. The
CAO implements the policies and decisions
made by council, manages municipal staff and
departments, prepares budgets and reports,
provides professional advice to council, and
ensures municipal services are delivered
effectively and in accordance with legislation
and bylaws. While council sets the direction and
makes decisions as a governing body, the CAO
is responsible for carrying out those decisions
and managing the municipality’s day to day
operations and administration.

Office Hours

Monday to Thursday from 9:00am to 3:00pm with
lunch break consisting of a half hour

Closed every Friday

Second Tuesday of each month, office opens 1:30pm to
4:30pm due to the scheduled Council Meeting

CAO works 22 hours per week, or more as municipal
workload is needed and no overtime is paid

Public works is 4 hours a day in winter while summer
hours are changed to 8 hours a day as needed
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INFRASTRUCTURE

PUBLIC SAFETY

STORMWATER

BERENR
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TRANSPORTATION GOVERNMENT HEALTH
o
HOUSING UTILITIES PARKS & RECREATION

Grants, Projects & Improvements | Admin Parks & Recreation

Strategic Planning & Safety Fire & Protective Services
(LSREMO, RCMP)

Infrastructure & Roads Maintenance, Water & Sewer
Facilities & Services Cemetery, Hall, Landfill, Lagoon
Organizational Rep & Rink, Library, LDHH, Cleanup

Community Engagement committee

Thank you to the residents of Craven for the opportunity to
share this presentation with you. Your support, feedback,
and involvement are what help keep our community strong
and moving forward.

We encourage anyone who is passionate about the future of
our community to consider running for council and
becoming involved in local leadership. Positive change
happens when neighbours come together with a shared
commitment to improving the community for everyone.

Every idea, every volunteer effort, and every act of kindness
helps strengthen the heart of Craven. Together, we can
continue building a vibrant, welcoming, and resilient
community for future generations to come.
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